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Empowering: Improvi%
Women and Youth Access to

Business Development
Services

About NATCCO
NATIONAL The Biggest and Strongest
CONFEDERATION OF Federation of co-ops in the
COOPERATIVES (NATCCO) Philippines

A secondary federation of
cooperatives established
since 1977 as an umbrella
organization.

5.1 Million Individual Members
813 cooperatives

3.5 Billion US$ consolidated
Assets

& PAT— 1,968 offices ’
omposed of different . L
community based and More 100 cities

institutional-based 77 provinces -

cooperatives nationwide.
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~— 1. Central Fund Partnership Programs
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/< . Innovationin
// 3. Education and Cooperatives
/ Training = Conditional Cash
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/ = Social Performance

Management
= Environment Protection
= Disaster Risk Reduction and
Management
553
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v~ Woman and Youth Representative sitting in
the Board of NATCCO

v Elected GAD Committee Members
= Conduct gender Analysis.

= Develops and Recommend Gender and
Development and Gender Equality policies and
programs, activities, projects to the Board.

= Monitors and assess progress in the
implementation of GAD programs.
v Appointment of Gender and Development
Focal Person




v Integrating in our HR policies the Magna Carta of
Women ( R.A. 7910)

v A biennial conduct of Gender Congress with
Thematic Theme “Priming the network for
Sustainable Development Goal 5: Gender Equality”

v A regular conduct of Gender Sensitivity Training to
the different partner cooperatives.

v Conduct of regular survey using “Tool for Assessing
Progress of Gender Equality in Primary Co-op”
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“GREAT Women

Project”

WHY BDS?

Key Takeaways of Business Development Services

= Improved
competitiveness and
sustainability of
women’s enterprise
so that they can
produce quality,
environmentally
sustainable
products.




Key Takeaways of Business Development Services

* Increased awareness and new - | .
knowledge among Women p
Micro entrepreneurs from
interventions received such
as: Basic Business Finance,
Marketing Strategy,
Development of new products
and product designs,
application of license to
operate or certificate of
product registration and
supply chain management
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Key Takeaways of Business Development Services

Emerging Market
Opportunities- Several
Women micro entrepreneurs
opened up market
opportunities resulting from
market development
activities such as
participation to trade fairs
and product development.

S o
8 credit unions

112

105 female 7 male




WOMEN PRODUCTS
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Butterfly Frames

Handwoven home
(Taxidermy)

Handwoven Native
Bags from GSAC accessories from
ADTEMCO

(BURI PALM)
Non Food Products

Sardines in Jar from
Paglaum MPC

Chocolates, Cacao and spiced
vinegar and fermented fish from
Panabo MPC

Food Products




Way Forward
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WOMEN & YOUTH CREDIT UNION MSMES COMPETENCY

DEVELOPMENT MODEL

Level 3: Upscaling
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Pricing &
New Market + Trade Fairs
- Opportunities - Social Media
. B ities Jg
R“s!“:sf. a Leadership Training + Branding, Product
egistration ant e - Access to Finance Unlquerass
Licensing (Guide clarity of credit * Brand Equity . Niche Market (Maki
Book) unions commitment + Trading & Export Training che[Market(Making
e e * Business Legal your product available to
o Goals Framework specificmarket)
Workshop (for credit union - Value Chain « Preparation of Marketing
- Market Options members) . g“'i""ar o
* Local, National,  + Gender Sensitivity ustomer Satisfaction
International Training Survey) !
- External and - Opt In/Opt Out ° el
Internal tool for a
product assessment : Opening an Outlet/Kiosk
{SWOT and PESTE) + Setting criteria of product
- Product Grading sampling
18
Continuously Replicate and LA

Introduce BDS to co-ops

2 credit unions in Mindanao
2in Luzon
2in Visayas 9
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